
Group training working for
electrical industry
As industry supported organisations, both NECA
Group Training (NECAGT) in NSW and Electrical
Group Training (EGT) in WA have a strong focus
on providing the best trained electrical apprentices
for industry.  They are also well-placed to ensure
their apprentices are never out of work.  While
that sounds easy in the current climate where
skills shortages are the problem, it is something
both organisations have maintained throughout
nearly twenty years.
Both NECAGT and EGT started in the late eighties (NSW in 1988 and
WA in 1989) and have seen both the booms and the quiet times in the
building and construction industry.  Nevertheless, through extensive
industry networks and a proactive approach to training and development,
both have managed to maintain low attrition rates and ensure that

none of their 3000 or so apprentices and trainees
has ever been out of work over all those years.
Group training companies (GTCs) offer businesses
an alternative to employing an apprentice
directly.  Instead, the GTC employs the�apprentice
and contracts them to a series of host employers.
 This is where NECAGT and EGT, with close ties
to the electrical contractors� professional body,
have an advantage.

Although he always has one eye on future-proofing for an inevitable
industry downturn, Peter Tuck, managing director of EGT, is currently
on a focused recruitment drive to help meet the electrical training needs
of Western Australia�s current boom.  He is employing an additional
260 carefully selected apprentices to reach his target of 700 by the
end of December.
�In each of the last three years, we have grown our numbers by 100,
so now, with more than 600 electrical apprentices, we are the biggest
employer of electrical apprentices in Australia.  Of course we are also

building our host base, which currently fluctuates around the
300 mark,� says Peter Tuck.
Host employers have access to a pool of apprentices and trainees
employed by group training organisations under an Apprenticeship
or Traineeship Training Contract.  The GTCs take on employer
responsibilities for the quality and continuity of employment and
training for the apprentices and trainees, handle all paperwork
and reporting and manage and support those in their care to
successful completion of their training contract.
This arrangement benefits apprentices, trainees and host employers.
Host employers are not tied down to employing apprentices in
ongoing positions and they have the flexibility to �top up� their
own apprentices when they have big jobs on.  Moving from host
to host ensures apprentices and
trainees have a breadth of
experience to complement their
training and they learn to adapt to
different work teams and practices
as they go.
For Barry Dawson, chief executive
officer of NECA Group Training in
NSW, at this time, in NSW/ACT it
is not so much about numbers as
quality. �We want to produce the
best qualified electricians and engineers for the industry and
with this focus in mind we invest heavily in further education
beyond the apprenticeship.�
Both Barry Dawson and Peter Tuck (and their teams) love the
challenges and the satisfaction of seeing young people learn.
�Most kids these days seem to know what they want and will
work hard to reach their goals.  We had 800 applications this
year. The applicants were of such high standard, if it were possible
I would have doubled my intake,� says Barry Dawson, whose
current apprentice numbers are around 360, with many committed
to further study through the organisation.

On 28 March, all electrical GTC managers from Australia and

5


